Transcripts of breakout sessions

Break out group 1
· Self evaluation leads to better resource allocation and training

· It would be useful to know what key result indicators are for potential funders so methods can be tailored to their needs
· Rigid qualitative and quantitative scrutiny by Commonwealth and State Governments will miss a lot of activity and achievement

· Orgs want to be able to prove impact so they can get funding

· Need to be able to communicate better with Government to demonstrate value adding

· This is part of a much larger change that needs to be addressed: Social economy needs greater resourcing to lead to more inclusive society and reduce isolation and disadvantage. How do we make this change? Is it sustainable?

· Small projects should be thinking evaluation at the outset then structuring it in so achievements can be seen
· How can it be done with limited resources?
· Evaluation needs to have strategic value otherwise it is just adding to a level of complexity
· Planning and evaluation should not be seen as one thing, instead planning and evaluation should be a cycle that is applied to all projects
· There is a concern that organizations will only do things that can be measured and evaluated.
· Evaluation should be born out of a need to change and develop a business plan

· While uni course is important, there should also be a smaller focused course

Question: how do we evaluate the evaluation methods?
Break out group 2

· Don’t want to do masters to learn about it, is there a shorter course?
· Agencies will need external support to undertake such a process. Who will support organisations and this movement?
· Can the models be condensed so smaller agencies can attempt it? What would be the most rudimentary and flexible tools?
· Can such a process ever be standardised as social impact is hard to quantify?
· Tools should be based on requirements by funding bodies. Current tools used by funding bodies are fairly blunt
Break out group 3
· How can small organisations resource impact measurement exercises
· We already evaluate, distil and learn 
· Resource intensive methods are not a plausible way to measure impact

· Impossible to account for so many factors ‘who can say when or what organisation is responsible for what outcome?’

· Dilemma of how deep and rich the analysis should go

· Evaluations/ assessments inevitably rely on some subjective assumptions

· All private foundations should adopt the same methodologies

· What is the likelihood of Governments enforcing a social impact assessment regime? If so, the sector must attempt to influence what and how it is applied. I.e. the sector should have an opinion on this. It should not be a source of further compliance costs.
Break out group 4

Benefits of assessing:
· Better understanding of what works and why

· If it’s not measured, then it doesn’t exist to someone outside the program
· It proves the overall value of activities to funders and investors 
· Ideally it should be overall impact not just social impact

· Is a real challenge to educate top funders and senior management on what is possible from such processes and the significance of the change

· Cost and resources for such a process are too high for the benefits

· Must include appropriate timeframes over a long term
· To what extent will productivity mapping be captured and how are small organisations to cope in this new envisioned future
· Question: how will it affect relationships with funding agencies?
Challenges:
· It is very difficult depending on the recipients of services. Some groups are hard to measure e.g. toddlers who cannot communicate
· Takes a great deal of spare resources
· The question shouldn’t be whether services have quantitative value but what do we want for the community and what does the community want
· The frameworks don’t seem to sit easily around reality
· Measurements cannot always represent reality of programs

· Can lead to rigidity

· Assumption of linear causality is more complex in real life
· Sounds too much like business thinking

· Reorganising activities to become measurable can be disruptive 

· Delivery gets mixed with reporting of value

· Focus shifts away from clients to funders and the organisation

Break out group 5

Question 1

· Doubts over the validity of such methods for complex situations

· It is difficult to understand which method is most appropriate
· Already evaluating for funders, is this duplication a worthy use of resources

· There doesn’t appear to be a lot of flexibility in service specific reporting making it difficult to suggest different methods
Questions 2

· Scale is a big issue; how can a small org evaluate its activities and are all activities worth evaluating?

· Projects already have project reporting processes which ensure a level of impact

· Scientific approach to research doesn’t necessarily talk to stakeholders

· Narrative techniques can be powerful with funder driven reporting but needs to be systematic and rigorous 

· It is important to understand what we do, hence social changing taking place has to be better understood
· Can be confronting to have clients evaluate your org not just projects
· Needs to make assumptions transparent

Question 3

· Analysis of a clear pros and cons of the three methodologies, for different types of orgs

· A supporting network is required when going through such a process

· This support body can help reduce duplication and improve understanding within the sector

Break out group 6

· The log framework isn’t a good framework when trying to plan programs

· Client satisfaction surveys are already done
· Resources are scarce for activities that don’t add direct value to clients

· Trying to evaluate across organisations is not realistic
· Who would drive this process within an organisation

· Non-tangible contributions cannot be measured

· There should be more of an emphasis on performance improvement

· How do you negotiate, monitor and collect data for the Government and how does that help the organisation?
· A need for more standardisation across similar programs

· Lacking opportunity to demonstrate this social impact
· Prefer evaluation model rather than monitoring model

· Sector misses out by not sharing impact

· How do you measure ‘prevention’ strategies effectively? Not cheap

· What assumptions need to be made in order to do it?

· A database of indicators commonly used would be very useful

· What is done in other countries and sectors like Aid & Development

